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It is important that your grant is used effectively and based on school need. The Education Inspection Framework makes clear there will be a focus on ‘whether leaders and those responsible for governors all understand their respective roles and perform these in a way that enhances the effectiveness of the school’.

Under the Quality of Education Ofsted inspectors consider:
Intent - Curriculum design, coverage and appropriateness
Implementation - Curriculum delivery, Teaching (pedagogy) and Assessment
Impact - Attainment and progress

To assist schools with common transferable language this template has been developed to utilise the same three headings which should make your plans easily transferable between working documents.

Schools  must  use  the  funding  to  make  additional  and  sustainable  improvements to  the  quality  of  Physical  Education,  School  Sport  and  Physical  Activity  (PESSPA) they  offer.  This  means  that  you  should  use  the  Primary  PE  and  sport  premium  to:

· Develop or add to the PESSPA activities that your school already offer
· Build capacity and capability within the school to ensure that improvements made now will benefit pupils joining the school in future years
· The Primary PE and sport premium should not be used to fund capital spend projects; the school’s budget should fund these.

Please visit gov.uk for the revised DfE guidance including the5keyindicatorsacrosswhichschoolsshoulddemonstrate an improvement. We recommend you start by reflecting on the impact of current provision and reviewing the previous spend.

Schools are required to publish details of how they spend this funding, including any under-spend from 2021/2022, as well as on the impact it has on pupils’ PE and sport participation and attainment. The funding should be spent by 31st July but the DfE has stated that there will be no clawback of any unspent money so this can be carried forward into 2023/24.

We recommend regularly updating the table and publishing it on your website throughout the year. This evidences your ongoing self-evaluation of how you are using the funding to secure maximum, sustainable impact. Final copy must be posted on your website by the end of the academic year and no later than the 31st July 2023. To see an example of how to complete the table please click HERE. 

Details with regard to funding
Please complete the table below.


	Total amount carried over from 2023/24
	£0

	Total amount allocated for 2023/24
	£19,471

	How much (if any) do you intend to carry over from this total fund into 2024/25?
	£0

	Total amount allocated for 2024/25
	£19,720

	Total amount of funding for 2024/25. Ideally should be spent and reported on by 31st July 2024.
	£19,720 (Total spend = £20,160) 


Swimming Data
Please report on your Swimming Data below.


	Meeting national curriculum requirements for swimming and water safety.

N.B. Complete this section to your best ability. For example you might have practised safe self-rescue techniques on dry land which you can then transfer to the pool when school swimming restarts.
Due to exceptional circumstances priority should be given to ensuring that pupils can perform safe self rescue even if they do not fully meet the first two requirements of the NC programme of study
	Non swimmers are encouraged to join the weekly swimming lessons in school swimming club. Some places are allocated free. 
This year we have assessed Y4/Y5 pupils to give us a clearer idea of those who are competent in the basic skills. 

	What percentage of your current Year 6 cohort swim competently, confidently and proficiently over a distance of at least 25 metres?
N.B. Even though your pupils may swim in another year please report on their attainment on leaving primary school at the end of the summer term 2024.
Please see note above
	92%  
Covid has impacted the number of pupils who have experienced enough swimming to become competent at 25m. 

	What percentage of your current Year 6 cohort use a range of strokes effectively [for example, front crawl, backstroke and breaststroke]?
Please see note above
	92%

	What percentage of your current Year 6 cohort perform safe self-rescue in different water-based situations?
	90%

	Schools can choose to use the Primary PE and sport premium to provide additional provision for swimming but this must be for activity over and above the national curriculum requirements. Have you used it in this way?
	Pupil premium fund is used for some pupils. 
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Action Plan and Budget Tracking
Capture your intended annual spend against the 5 key indicators. Clarify the success criteria and evidence of impact that you intend to measure to evaluate for pupils today and for the future.


	Academic Year: 2023/24
	Total fund allocated:
	Date Updated:
	

	Key indicator 1: The engagement of all pupils in regular physical activity – Chief Medical Officers guidelines recommend that primary school pupils undertake at least 30 minutes of physical activity a day in school
	Percentage of total allocation:

	
	64 %

	Intent
	Implementation
	Impact
	

	Your school focus should be clear what you want the pupils to know and be able to do and about
what they need to learn and to
consolidate through practice:
	Make sure your actions to achieve are linked to your intentions:
	Funding allocated: Indicator 1 TOTAL - £13,009

	Evidence of impact: what do pupils now know and what can they now do? What has changed?:
	Sustainability and suggested next steps:

	· To ensure that the physical education offering at St Peter’s is as comprehensive as possible and that all children are actively involved in physical activity for at least 30 minutes a day.









· To develop further the concept of active learning throughout the school day (PALSS)


· To be awarded Sports Mark Platinum.











· To promote physical activity and raise aspiration. To maintain a high profile of PE and the importance of physical activity throughout the school.















· To increase the role of all the pupil leaders - sports crew, sports captains, daily mile leaders, young leaders, healthy schools ambassadors to involve all children in physical activity.















· Playground and lunchtime staff to be trained in 
Physifun activities.










· To run an inclusive and exciting PE curriculum where every child can participate fully and to provide every child with 2 hours of PE time.































· To continue to develop the impact of the Daily Mile. 






















· To maintain a broad range of active before/after school clubs and to target all children to participate,

· To further develop the tracker system of participation into KS1. 

· To ensure all children have the chance to participate in a club or event.



· To use more expert providers to run taster sessions/clubs.



















 
	Allocate regular release time to Sports Lead to oversee the 5 key areas.













Sports lead to attend training  and lead staff meeting




Sports and PE lead to work on a case study: Demonstrate how you are engaging those young people that need it the most in the School Games and evidence how you know they are benefiting

 





Sports Lead to invite professional athlete to school.


PE celebrated through assemblies, newsletters, celebrations, interhouse challenges, displays and social media.













Sports lead to review and work with PE lead/daily mile lead to develop and train leaders.



















More use of pupil leaders in play and lunchtimes.











A regular monitoring schedule including observations and pupil voice.

Development and planning of the curriculum map /planning to ensure progression.  To be done with Jack McCann (CM).

 PE assessment to be continually reviewed and embedded, and used in development of the planning.
























Increased monitoring of individual and class PB.

Runner of the week initiative.
Assembly

Set new challenges/rewards and termly competitions to promote the Daily Mile.















All children have access to an active club including
· netball (4/5) 
· netball (6)
· hockey (4/5/6)
· boy’s football  (1/2/3/4/5/6)
· girls’ football (1/2/3/4/5/6)
· floorball KS2 taster sessions 
· multi-skills (1/2)
· dance (5) 
· roller hockey (KS2) 
· cross country (winter 3-6) 
· hockey (5/6)
· swimming YR- Y6 

Sports lead to start tracker for KS1.

Individual children identified and targeted for participation.

Sports Lead to use link with local club e.g. rugby, hockey, athletics to develop offering.
	Sports Lead cover –  £6428
Admin - £971




















































































































































£5,700 – including football coaching.








	All children have the recommended 30 minutes of physical activity each day.


All children are engaged in physical activity and have a positive view of physical activity and its benefits. This is linked to 
improved behaviour, concentration and wellbeing.





All staff area aware of the benefits of an active classroom and lessons are planned with this in mind.


Sports Mark Platinum achieved. This included a detailed report on: demonstrate how you are a physically literate school and how this positively impacts on your young people.

Award can only be considered after holding the Gold Mark for four years.  The award recognises outstanding participation in a range of sports. 

PE is a high focus and priority in the school. The school delivers high quality PE with an emphasis on physical activity for life. 

This is evidenced by the number of children involved in clubs, events, leadership roles and competitions.

The school reached 3 county finals – cross country, indoor athletics and girls cricket. The school reached the league finals of netball and football, won the floorball, won 2 cups at outdoor athletics and celebrated many other successes – both team and individual, competitive and non-competitive.

The impact of the leadership roles, particularly in year 6, had a huge impact on behaviour as a whole, and on individuals. This is evidenced in the Sports Mark Platinum.  They have led events attended by other schools and had positive feedback from many staff and parents from other schools. 

Sports Captains, Sports Crew, Young Leaders, Daily Mile Leaders were active all year. They were fantastic ambassadors for sport at the school and served as motivators and role models.

Year 6 leaders were involved in the planning and running of multiple sports events for younger children at St Peters and external events. e.g. tennis, KS1 confederation events, external sports days.
Young Leaders ran active games every lunchtime under the supervision of the Young Leaders mentor.
All younger children take part in active games during the lunch hour.  We extended this to include Yr R chn in the summer term.
PE lead has updated the curriculum to ensure progression of skills in line with the National Curriculum. 

PE lead has ensured cross curricular links where possible. e.g. dance related to a history topic.

PE assessments carried out termly and used to identify any weaknesses in the provision and to identify any children who are not making progress.

Improved behaviour for learning  
Improved focus and motivation 
Enthusiasm/positivity towards physical activity.

Enhanced self- esteem/fitness 

SEN and least active pupils are more involved.

Positive pupil, staff and parent voice.








Daily Mile Leaders developed their own personal skills and leadership skills through promoting termly challenges to encourage classes to participate regularly in the Daily Mile. 

Pupils recognise the link between their physical and mental health through a whole school assembly delivered by the DM leaders

‘Beat the Mile’ stop-watch challenge organised and run by DM leaders to promote children to challenge their own fitness levels and to improve them throughout the term.

Improved concentration in class.


Second place finish at the confederation cross country. Runners qualifying for county level training. First place finish  - and winners of the small school cup – at athletics.

Huge participation in cross country events – nearly 100 children and all staff.


A huge number of children take part in a school club. In year 6, 90% of children took part in a sporting club throughout the year.

Over 80% of year 6 represented the school at an inter school event.

This has a huge impact on wellbeing, behaviour, fitness, team work and independence/ responsibility skills. 













	· To ensure that the 30 minutes provision is as high quality as possible and that all children are having a positive experience of physical activity.
e.g. lesson observations, pupil voice, liaison with CM coaches,  planning and assessment of PE curriculum. Curriculum was revised last year and staff are now regularly assessing against the progression of skills. 


· To continue to develop and challenge activity levels throughout the school day.

· Sports Mark Platinum is a two year award. St Peter’s will retain the standard that this award demonstrates. Focus on retaining Platinum.



· This was an inspirational event with whole school participation – We plan to repeat in 2024/25.


· To work to involve all children and their families in a love of physical activity.


· To use the newsletter and social media in a more effective way to promote to families the sport in the school. With increasing concerns around online safety we are posting fewer photos and try to avoid children’s faces.
· To compete at a high level in a variety of sports maximizing the opportunities for every child.
· To develop and maintain all these leadership roles. 
· To aim to have every year 6 child in a leadership role – this was completed at Sports Day  - but could be developed.
· To give year 6 an increased responsibility in the provision of the sport offered. e.g. pupil voice.
· Playground and lunchtime staff to be trained in Physifun activities.
· To work with Sports Crew to lead KS1 clubs and to work to their Gold award.
· To initiate leadership opportunities in LKS2 by training in First Steps to Leadership.



· To continue to develop a bespoke aspect to the PE curriculum making sure the needs of all children are considered.

· To use pupil voice from all children to develop further positivity around PE 

· 
· To ensure that children identified as below expected become focus children in lessons.



	















· The Daily Mile leader will continue to promote this initiative e.g. 

· Increased monitoring of individual and class PB.

· Interhouse relays and competitive element.

· Continued development of the daily mile leaders.

· Continued links of physical activity to wellbeing.

· To maintain a competitive school in all confederation events.









· To ensure all children – including KS1  - are attending a club.

· To offer all children in KS2 a chance to represent the school.

· To use more expert providers to run taster sessions/clubs.





	Key indicator 2: The profile of PESSPA being raised across the school as a tool for whole school improvement
	Percentage of total allocation:

	
	14%

	Intent
	Implementation
	Impact
	

	Your school focus should be clear what you want the pupils to know and be able to do and about
what they need to learn and to
consolidate through practice:
	Make sure your actions to achieve are linked to your intentions:
	Funding allocated: Indicator 2 TOTAL - £2800

	Evidence of impact: what do pupils now know and what can they now do? What has changed?:
	Sustainability and suggested next steps:

	· For physical activity to be a key part of St Peters School and for everyone in the school to have an active ethos. 


· For all children to understand the importance of being physically active. For all children to link physical activity with increased concentration and improved mental health.



· For parents to support the ethos of the school to ensure children to be physically active.









· Using PE to develop leadership skills across the school through Sports Captains and Crew, Young Leaders and Daily Mile Leaders.

· To incorporate the active school values of determination, honesty, respect, passion, teamwork and self-belief into PE lessons.


· To incorporate the school values of courage, inclusiveness and active citizen into PE lessons.







· To maximise the benefit from regular yoga sessions to all children and to identify children who would benefit from  more regular specialised yoga.




· To involve all children in extra curricular physical clubs.
	Physical activity kept as a highly visible part of school life through continued participation, assemblies, awards, displays, and communicated through newsletters and social media.

Monitor impact on children’s attitudes and behaviour through pupil voice and parent survey.

CT trained to focus on activity throughout the day – travel, breaktimes and learning. To make links in Learning for Life/Science/Trickbox.


To identify and support families where physical activity is lacking

Communication with newsletters, social media and 
Sports Mark Platinum.

Sports lead/PE lead and other to increase the use and profile of leaders throughout the school day.

Sports and PE lead to train CM staff on these values.




Sports and PE lead to train CM staff on these values.

To valuate impact of small group sessions through behaviour, learning,  and pupil voice.

To ensure all CT confident in delivering sessions and are doing so regularly.

Close liaison between Sports Lead and CT to target individual children.
	











































£2.500 







£300
	All children know the benefits of being physically active.  

The year 6 cohort proved to be excellent ambassadors for the physical activity at the school and had a subsequent impact on behaviour.


Links made across the curriculum to increase the children understanding of the importance of physical activity.


Some families supported and invited to join clubs. Any financial barriers removed so this was not a factor in participation.



Some parents leading school sports activities e.g. netball.


The children see that sport and a positive attitude towards it develops more than just physical skills. They develop these personal skills alongside the NC skills.

School values are lived out at every opportunity.

Positive feedback from pupils/staff/parents. 

Pupils better able to regulate their emotions.

Children to develop strategies that can help with anxiety and resilience

Links made with Trick Box (as appropriate) and transition.



	· To continue to embed the school games values into the PE curriculum and raise the profile of these in P.E. lessons.
· To use sports leadership roles as a way of developing the children across the school.
· To continue to work with staff across the curriculum to embed activity throughout the day.

· To continue to identify and support families where physical activity is lacking 






· All children to know and discuss these values.



· PE staff (CM Coaches) to identify a focus value each session (share with children at beginning of session) and award a sticker/housepoint to two children each session who demonstrated this value.
· PE lead to embed the values into all PE lessons.
· The school values continue to be at the heart of what St Peter’s does.





· To have a more formal evaluation of the sessions.
· Yoga
· Evaluate impact of small group sessions.
· To ensure all CT confident in delivering sessions.












	Key indicator 3: Increased confidence, knowledge and skills of all staff in teaching PE and sport
	Percentage of total allocation:

	
	 9%

	Intent
	Implementation
	Impact
	

	Your school focus should be clear
	Make sure your actions to
	Funding allocated: Indicator 3 TOTAL - £1893

	Evidence of impact: what do
	Sustainability and suggested

	what you want the pupils to know
	achieve are linked to your
	
	pupils now know and what
	next steps:

	and be able to do and about
	intentions:
	
	can they now do? What has
	

	what they need to learn and to
	
	
	changed?:
	

	consolidate through practice:
	
	
	
	

	· In accordance with the national curriculum to ensure that CM staff are delivering a programme of study that inspires all children to succeed and excel in competitive sport and other physically demanding activities, to provide opportunities for pupils to become physically confident in a way which supports their health and fitness and to help to embed values such as fairness and respect.

· Ensure that PE planning develops skills through the curriculum and provides for individual children’s needs and abilities













· Maintain a high standard of PE and Sports resources   - equipment/facilities







· Sports leader to be current with teaching and learning in both PE and active learning to promote healthy lifestyles and monitor standards across the school.

	Regular observations of PE lessons across both key stages to ensure delivery of high quality lessons.
Pupil voice as a way of monitoring PE teaching.
Communication with CM To incorporate the school games values of determination, honesty, respect, passion, teamwork and self-belief into PE lessons.

Ensure that CM are delivering lessons as planned and are aware of the key skills that children should be achieving from each session.
CM supported to ensure individual pupils’ needs are met through a series of meetings.

PE and Sports lead to ensure adequate, appropriate and accessible equipment for all children to access curriculum demands.  CM staff to notify PE lead about resources that need replenishing or replacing.



JE/NK to attend appropriate courses to fit in with overall Sports/SDP

Sharing with staff through INSET
	






























£899 annual safety check.

£994 equipment upgrades/resources/kit






	Most children meeting or exceeding NC targets.

PE lessons are inclusive and all children make progress.

Feedback from pupils/parents is positive.

All children want to represent the school and teams have had multiple successes.




More children achieving the skills being taught.


Assessment shows progression of skills and standards in line or above national expectations.



Quality resources available for delivering good quality P.E. lessons.







Equipment is well maintained and resourced.






	· PE lead to continue to monitor lessons and liaise regularly with CM area manager Jack McCann.

· Sports lead and PE lead to work together to offer increased opportunities to all children.


· To work particularly with new CM staff to ensure the children are getting the best quality PE lessons possible.








· Meetings held with CM staff & CTs to discuss provision for high needs pupils. 





· To continually review equipment and to be aware of new equipment. 
· To be aware of benefits of using technology to advance lessons e.g. watching a dance or technique


· New Sports lead and PE lead to collaborate on the continued development of the curriculum.




	Key indicator 4: Broader experience of a range of sports and activities offered to all pupils
	Percentage of total allocation:

	
	7%

	Intent
	Implementation
	Impact
	

	Your school focus should be clear about 
	Make sure your actions to
	Funding allocated: Indicator 4 TOTAL - £1350

	Evidence of impact: what do
	Sustainability and suggested

	what you want the pupils to know
	achieve are linked to your
	
	pupils now know and what
	next steps:

	and be able to do and about
	intentions:
	
	can they now do? What has
	

	what they need to learn and to
	
	
	changed?:
	

	consolidate through practice:
	
	
	
	

	· To offer an excellent provision of active/sporting clubs involving professional coaches where appropriate.

· Ensure all children are participating in physical activity.

. 




· To ensure an inclusive nature to PE events and clubs, and ensuring less active children and SEND groups are given opportunities to participate.







· To ensure a high participation and success in a range of events at local, district and county levels, and to ensure a positive experience for all children. 



	Provision of clubs – including those led by support staff
All children have access to an active club including. 
· netball (4/5) 
· netball (6)
· hockey (4/5/6)
· boy’s football  (1/2/3/4/5/6)
· girls’ football (1/2/3/4/5/6)
· floorball KS2 taster sessions 
· multi-skills (1/2)
· dance (5) 
· Roller Hockey (KS2) 
· cross country (winter 3-6) 
· hockey (5/6)
· CM Holiday Club 
Continue to monitor participation and success at events


To offer further opportunities e.g Team Rubicon skateboarding day, more friendly and B team events.


An accurate record of all children’s participation in clubs and external events kept and used to target key children and to pursue more inclusive events

 PP and other identified pupils access clubs through school funding. 


A wider range of events entered, some targeting the least active pupils 
e.g. Physifun,  Panathlon, festivals, B and C team events.

To qualify for and attend county events e.g. Cross Country, athletics, cricket

Any perceived barriers addressed e.g. boys into netball, girls into football.


	Included in release time.

Club provision is also taken from Pupil Premium funding - covers identified pupils. 
School subsidises boys’ football club  £1350


	Most children participating in an active club – over 90% in year 6.



Collaboration with Guildford Hockey Club to establish a hockey club this year.


Some pupils took up the opportunity to learn to skateboard during a week’s course at Farnham Sports Centre – fully funded. (children identified who would benefit from this opportunity)> 



All children are included in the offer of a broad range of sports.

Increased opportunities for all children to represent the school. This included all KS2 children cross country, as well as B team football, badminton, tennis, rounders, rugby and netball. Other festival style events were entered.

Floorball champions

Paid places offered at Sports Camps and skateboarding days.

Free tickets to watch local football offered to all children.



Over 80% of year 6 have represented the school at a sporting event.

Girls football club is popular from year 1 to year 6.
All confederation events entered.
	· Ensure all children are participating using the clubs tracker. 

· To offer further opportunites e.g Team Rubicon skateboarding day.

· To contact other local providers to offer specialized clubs.

· To develop contacts with private schools who may offer other opportunities e.g. triathlon



· More opportunities for all, including KS1.

· Continued identification of the least involved.








· To continue to work towards 100% participation.





















	Key indicator 5: Increased participation in competitive sport
	Percentage of total allocation:

	
	5.5%

	Intent
	Implementation
	Impact
	

	Your school focus should be clear
	Make sure your actions to
	Funding allocated: Indicator 5TOTAL - £1108

	Evidence of impact: what do pupils now know and what
can they now do? What has
changed?
	Sustainability and suggested

	what you want the pupils to know
	achieve are linked to your
	
	
	next steps:

	and be able to do and about
	intentions:
	
	
	

	what they need to learn and to
	
	
	
	

	consolidate through practice:
	
	
	
	

	· To attend all confederation events with full and motivated teams.

· To successfully ensure all staff are active in supporting sports, clubs and events.


· To participate in a wide range of sporting & dance events/ tournaments/ competitions – creating expertise in new sports and more importantly offering opportunities to more children.
















· To attend county events and to inspire children to achieve.


· To ensure competitive activities for KS1 children.




· To increase the amount of intra school competition.


· To organise Sports events for confederation/district schools







	Staff rota to accompany children to events.

Teachers to explore and develop new links for their chosen sport.



To play B team football and netball.

To further links with Weydon to broaden opportunities. 

To enter 2 teams into confederation events where possible.

Sports lead to maintain external contacts. E.g St Edmunds, Barrow Hills, GHC, Frensham Heights  - independent schools 


To continue to track participation in events and give all children opportunity.

To monitor success of events using pupil and parent voice.


Sports Lead to enter county Cross Country in March.



KS1 lead to support confederation events and Sports Lead to arrange with local schools.



CM Sports and all club providers to keep some intra school competition as part of their sessions.
All children involved – including the nursery – in a positive competitive sports day.








	£900 (this is for staff cover – ex sports lead)
 
District 
Sports - £208

	Participation in external events/opportunities remains at a high level and standard. Over 80% in year 6.



New events entered this year include mixed cricket, hockey, B team football and netball and badminton.

Successes in netball, football, cricket, athletics, cross country, floorball, rounders

Multiple teams entered into netball, football, rounders, floorball and cricket. This doubles the opportunity for St Peters children.

Contact with St Edmunds and Salesian schools.








Success in country events including cross country, athletics and cricket.


Six KS1 events were entered
 Including two hosted by St Peter’s




All clubs and lessons to include an competitive element.

Sports day was very successful.
 District Cross Country – over 100 children attended from KS2. We won the District Sports event

Successful, safe and inclusive event supported by the school staff team
	
· To continue to enter all confederation events.

· To continue to celebrate every child who represents the school.

· To use the school values in competition.


















· Continued county success.


· To increase  participation in KS1 events.




· To use the Sports Crew to run more intra school events.






	Signed off by

	Head Teacher:
	Sarah Dunning

	Date:
	July 2024

	Subject Leader:
	PE Natalie Kandak Sport Tamsin Clark

	Date:
	July 2024

	Governor:
	Neil Ambrose 

	Date:
	July 2024
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